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SEFLIN Action Plan - FY2006/2007

Approved by the SEFLIN Board of Directors on September 22, 2006
Vision

SEFLIN will be a leading library cooperative, supporting library organizations in transcending boundaries and working collaboratively to improve library services.

Mission

The mission of SEFLIN is to foster cooperation among member libraries and partners for the purpose of advancing staff development, information services, resource sharing, the recognition and promotion of libraries, and disaster preparedness and response planning.

1. Staff Development Services

1.1. Community of Learning Program (LSTA)
1.1.1. Library Services and Management Training
1.1.1.1. USF & FSU Degree/Certification Programs (Strategic Initiative)

1.1.1.2. Certification in Library Services & Administration (Strategic Initiative) 
1.1.2. Technology Training

1.1.2.1. New Technologies (Strategic Initiative)
1.1.3. Institute for Library Leaders
1.1.4. Energize VI Conference

1.1.5. Staff Training Sites (LSTA)

1.1.5.1. Partnerships with STU, PBCC, FAU 

1.1.6. Conferences – Travel Grants

1.1.6.1. FL ILLIAD Conference

1.1.6.2. ACRUIL
1.1.7. CLP Web Site/Service

1.1.7.1. E-Commerce Services (Strategic Initiative)
1.2. Committees, Discussion and Advisory Groups
1.2.1. Standing Committees

1.2.1.1. Library Administration and Management

1.2.1.2. Reference Committee
1.2.2. Ad Hoc Committees

1.2.3. Discussion Groups
1.2.3.1. Cataloging
1.2.3.2. Collection Development (new discussion group)

1.2.3.3. Children and Youth Services 
1.2.3.4. Government Documents
1.2.3.5. Information Literacy
1.2.3.6. Interlibrary Loan 
1.2.3.7. Preservation and Digitization
1.2.3.8. Serials
1.2.3.9. Staff Development
1.2.3.10. Technical
1.2.4. Advisory Groups

1.2.4.1. Training Administrators
1.3. Recruitment of Library Staff

1.3.1. Florida Library Jobs/Jobs in Southeast Florida Libraries Web Site
1.3.1.1. Job Postings

1.3.1.2. Promotion/Photos of Libraries
1.3.2. SEFLIN Booth at Professional Conferences

1.3.2.1. Joint Conference of Librarians of Color - October 11–15, 2006 – Dallas

1.3.2.2. ALA Annual Conference - June 21–27, 2007 - Washington, DC
1.4. Library Staff Networking Directory

1.5. Partnerships
1.5.1. Florida Library Association e-Learning Services

1.5.2. American Library Association e-Learning Services
1.6. Libraries of the Future Summit (Strategic Initiative)
2. Information Services

2.1. Federated Search Demonstration Projects
2.1.1. School District of Palm Beach County
2.1.2. Nova Southeastern University
2.1.3. Boynton Beach City
2.1.4. American University of Armenia

2.1.5. West Palm Beach Public Library (LSTA)
2.2. Calendaring Services Demonstration Projects
2.2.1. Florida Atlantic University
2.2.2. Florida International University
2.2.3. Boynton Beach City Library

2.2.4. Florida Metropolitan University Library, Lake Park Public Library, Miami Country Day School Library, Palm Beach Atlantic University Library, St. Thomas University Library, The Art Institute of Fort Lauderdale Library, West Palm Beach Public Library (LSTA)
2.3. Staff Development Technology Projects
2.3.1. Community of Learning Program

2.3.1.1. Events Management System for Staff Training Sites (LSTA)

2.3.1.2. Local Wireless Networks for Staff Training Sites (LSTA)

2.4. New Technology Research and Development
2.4.1. Streaming Video Services (LSTA)

2.5. Communications

2.5.1. Regional Library Newsletter (LSTA)
2.6. SEFLIN.org

2.6.1. Customized Logins and Service Delivery
2.7. Office Information Services

2.7.1. Hardware/Equipment

2.7.2. Software

2.7.3. Information

2.7.4. Data

2.7.5. Applications

2.7.6. Communications

3. Resource Sharing Services

3.1. Regional Library Portals - MyLibraryService.org/MiServiciodeBiblioteca.org
3.1.1. Library WebPACs 
3.1.2. Library Directory and Maps

3.1.3. Promotion/Photos of Library

3.1.4. Directory of Special Collections
3.2. Florida Library Network Statewide Ground Delivery Program
3.2.1. Order/Fund Services for Members

3.3. Library Card Program

3.3.1. Program Information
3.3.2. Promotional Materials

3.3.3. Ad Hoc Committee (Strategic Initiative)
3.4. Gift Book Program

3.4.1. U.S. Embassy Armenia/SE FL Independent School Libraries Partnership
4. Library Recognition and Promotion Services

4.1. SEFLIN Awards Program Services

4.1.1. Nomination/Selection of Award Winners

4.1.2. Awards Luncheon
4.2. Florida Library Vanity License Plate

4.2.1. Production of Plate

4.2.2. Distribution to SEFLIN Members

4.2.3. FLA Partnership for e-Commerce Sales
4.3. Promotion of Libraries as Information & Internet Hotspots

4.3.1. Ad Hoc Committee
5. Disaster Preparedness & Response Planning
 (Strategic Initiative Proposal)
5.1.1. Needs Assessment of Members

5.1.2. Consultants 

6. SEFLIN Administration

6.1. Human Resources

6.1.1. Compensation/Benefits

6.1.2. Policies and Procedures Manual

6.1.3. Performance Plans/Reviews
6.1.4. Staff Education/Training

6.1.5. Staff Professional Development/Service
6.2. Finance 
6.2.1. Budgets
6.2.2. Investments
6.2.3. Audits

6.2.4. Inventory

6.2.5. Insurance
6.3. Board and Associate Council 

6.3.1. Meetings
6.3.2. Reports
6.3.3. Recruitment

6.3.3.1. Identify Potential New Members (Strategic Initiative)
6.4. Grants
6.4.1. Advocacy

6.4.1.1. American Library Association/ALA Legislative Action Day
6.4.1.2. Florida Library Association/FLA Legislative Day

6.4.1.3. Lobbyist for Library Cooperatives 
6.4.2. Applications and Administration

6.4.2.1. LSTA

6.4.2.2. Library Cooperation Grant Program
6.5. General Operations 
6.5.1. Office Operations

6.5.2. Staff Meetings

6.5.3. Facilities
6.5.3.1. Office Move to FAU/Boca (Strategic Initiative)
6.6. Planning 
6.6.1. Annual Action Plan 
6.6.2. Strategic Initiatives 2006-2009
6.6.3. Disaster Preparedness & Recovery Plan 

6.6.4. Office Technology Plan

� Staff Development Services provide activities designed to advance participants thinking, knowledge, and skills. Staff Development Services support a comprehensive and continuous process of growth and professional development that benefits library staff, library organizations, and ultimately the communities that libraries serve.





� Information Services provide activities designed to improve library and information services through � HYPERLINK "http://www.webopedia.com/TERM/I/IS.html" \l "#" \t "_blank" �computers�, � HYPERLINK "http://www.webopedia.com/TERM/I/IS.html" \l "#" \t "_blank" �networking�, and � HYPERLINK "http://www.webopedia.com/TERM/I/IS.html" \l "#" \t "_blank" �data management�.  Information Services support projects that benefit SEFLIN members, partnership library organizations, SEFLIN staff and ultimately the communities they serve.  


� Resource Sharing Services provide activities designed to support libraries in assisting library users seeking resources not available in their own library.


� Library Recognition and Promotion Services support activities designed to recognize individuals and institutions that have demonstrated outstanding support for libraries, and keep libraries in the minds of community members in order to stimulate use of library services.


� A disaster and response plan describes the procedures devised to prevent and prepare for disasters, and those proposed to respond to and recover from disasters when they occur. 


� Administrative Services provides activities designed to plan, direct, manage, and oversee the activities and operations of SEFLIN.
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