SEFLIN Strategic Initiatives for 2006-2009

Goals, Objectives, and Strategies


SEFLIN Strategic Initiatives - 2006-2009


Adopted by the SEFLIN Board of Directors – September 22, 2006

Vision

SEFLIN will be a leading library cooperative, supporting library organizations in transcending boundaries and working collaboratively to improve library services.

Mission

The mission of SEFLIN is to foster cooperation among member libraries and partners for the purpose of advancing staff development, information services, resource sharing, the recognition and promotion of libraries, and disaster preparedness and response planning.

GOAL 1 – LIBRARIES OF THE FUTURE
Library staff, community supporters, and elected/appointed officials will increase their understanding of key trends and new approaches in developing 21st century libraries.  

Objective 1.1 – Library leaders, community supporters, and elected/appointed officials will participate in a Libraries of the Future summit, conference, and/or leadership institute.

	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	1.1.1. Plan, implement, evaluate and report the findings of a Libraries of the Future Summit with a target audience of library directors, community supporters, and elected/appointed officials
	X
	
	
	Executive Director, Director/SDS, Director/AS
	SEFLIN Staff, Directors of SEFLIN Member Libraries, LSTA and/or Library Cooperative and/or Local Funds 

	1.1.2. Plan, implement, evaluate, and report the findings of a Libraries of the Future Conference with a target audience of library staff
	
	X
	
	Director/SDS, Executive Director, Coordinator/

SDS
	SEFLIN Staff, SEFLIN Reference Committee, LSTA and/or Library Cooperative and/or Local Funds 

	1.1.3. Plan, implement, evaluate, and report the findings of a Libraries of the Future Leadership Institute with a target audience of senior library management staff
	
	
	X
	Director/SDS, Executive Director,

Coordinator/

SDS
	SEFLIN Staff, SEFLIN LAM Committee, LSTA and/or Library Cooperative and/or Local Funds 


Objective 1.2 – Library leaders, community supporters, and elected/appointed officials will participate in pre and post event surveys regarding their understanding of key trends and new approaches in developing 21st century libraries.
	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	1.1.1. Plan, implement, conduct and report the findings of pre and post surveys of persons attending Libraries of the Future summit, conference, and/or leadership institute
	X
	X
	X
	Executive Director, Director/SDS, Director/IS
	SEFLIN Staff, Participants in Libraries of the Future summit, conference, and/or leadership institute 


GOAL 2 – SEFLIN MEMBERSHIP
Directors of libraries that are not current members of SEFLIN will increase their understanding of the benefits and costs of SEFLIN membership.

Objective 2.1 – SEFLIN will identify libraries that are potential new members.

	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	2.1.1. Review library information resources to identify and compile data on potential new members 
	X


	
	
	Executive Director
	SEFLIN Staff

	2.1.2. Review library information on potential new member libraries and select libraries best positioned to benefit from SEFLIN membership
	X


	
	
	Board of Directors, Associate Council Members, Executive Director
	Board of Directors, Associate Council Members, SEFLIN Staff


Objective 2.2 – Directors of potential new member libraries will confer with directors of current SEFLIN member libraries regarding the benefits and cost of SEFLIN membership.
	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	2.2.1. Plan, implement, and evaluate meetings between directors of potential new member libraries and directors of similar and/or geographically related SEFLIN member libraries
	
	X
	X
	Executive Director, Directors of Member Libraries,

Director/AS
	SEFLIN Staff, Directors of SEFLIN Member Libraries, Local Funds

	2.2.2. Following each meeting with the director of a potential new member library, confer with the director to collect comments, answer questions, and determine interest in SEFLIN membership
	
	X
	X
	Executive Director, Director/AS
	SEFLIN Staff




GOAL 3 – NEW TECHNOLOGY RESEARCH & DEVELOPMENT
Library staff will increase their understanding of and experience with new technologies that support library and information services.

Objective 3.1 – Library staff will learn about and demonstrate the use of new technologies.
	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	3.1.1 Plan, implement, and evaluate Community of Learning Program events on the use of new technologies by libraries 
	X
	X
	X
	Director/SDS
Manager/IS, Executive Director, Coordinator/

SDS
	SEFLIN Staff, Member Library Staff, LSTA and/or Library Cooperative Funds

	3.1.2 Provide e-learning opportunities featuring Community of Learning Program events on the use of new technologies
	X
	X
	X
	Director/SDS

Manager/IS, Executive Director 
	SEFLIN Staff, Member Library Staff, LSTA and/or Library Cooperative Funds

	3.1.3 Survey member libraries to determine specific new technologies they are interested in demonstrating 
	X
	
	
	Director/IS, Manager/IS, Executive Director
	SEFLIN Staff, Potential Partner Libraries

	3.1.4 Conduct information sessions for representatives from member libraries interested in partnership projects demonstrating new technologies 
	X
	
	
	Director/IS, Manager/IS, Executive Director
	SEFLIN Staff, Potential Partner Libraries

	3.1.5 Plan partnership projects with member libraries to demonstrate new technologies
	
	X
	X
	Director/IS, Manager/IS
	SEFLIN Staff, Partner Libraries

	3.1.6 Identify funding for partnership projects to demonstrate new technologies

	
	X
	X
	Executive Director, Director/IS 
	SEFLIN Staff, Board of Directors, Member Libraries

	3.1.7 Implement, evaluate, and report on partnership projects demonstrating the use of new technologies  
	
	X
	X
	Director/IS, Manager/IS
	SEFLIN Staff, Partner  Libraries, LSTA and/or Library Cooperative Funds


GOAL 4 – EDUCATION/TRAINING OF LIBRARY STAFF
 
Library staff will improve knowledge and skills that support library services.

Objective 4.1 – Library staff will increase their understanding of and participating in educational opportunities offered by the USF School of Library & Information Science and FSU College of Information.

	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	4.1.1 Plan, implement, and evaluate Community of Learning Program events presented by USF, FSU, and member libraries that target library staff interested in USF and/or FSU programs
	X
	X
	X
	Director/SDS, Executive Director, Coordinator/

SDS
	SEFLIN Staff, USF/FSU Staff, Training Administrators, LSTA and/or Library Cooperative Funds

	4.1.2 Seek and support partnerships with USF and/or FSU to increase the participation of library staff in degree and certification programs.
	X
	X
	X
	Executive Director, Director/SDS
	SEFLIN Staff, USF/FSU Staff, Member Staff, IMLS and/or LSTA and/or Library Cooperative Funds


Objective 4.2 – Selected library management staff will complete a certificate program(s) in the area(s) of library services and/or administration.

	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	4.2.1 Survey member libraries regarding core topics for a certificate program(s)
	X
	
	
	Executive Director, Director/SDS
	SEFLIN Staff, Member Library Directors, LAM Committee Members, Training Administrators

	4.2.2 Survey higher education institutions regarding providing a certificate program(s) 
	X
	
	
	Executive Director, Director/SDS
	SEFLIN Staff

	4.2.3 Survey member libraries regarding library staff interested in a specific certificate program(s) 
	X
	
	
	Executive Director,  Director/SDS
	SEFLIN Staff, Member Library Directors, LAM Committee Members, Training Administrators 

	4.2.4 Identify funding to assist with the tuition costs for a certificate program(s) 
	
	X
	X
	Executive Director, Director/SDS
	SEFLIN Staff, Board of Directors, Member Libraries

	4.2.5 Implement and evaluate a certificate program(s) in library services and/or administration
	
	X
	X
	Director/SDS, Executive Director, Coordinator/

SDS
	SEFLIN Staff, Participating Library Staff, LSTA and/or Library Cooperative and/or IMLS Funds


Objective 4.3 – Library staff will have improved access to the Community of Learning Program (CLP) via an improved CLP Web site/service.

	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	4.3.1 Plan, implement, and operate e-commerce Web services to support CLP activities
	X
	X
	X
	Director/SDS, Director/IS, 

Manager/IS, Executive Director
	SEFLIN Staff, LSTA and/or Library Cooperative and/or Local Funds

	4.3.2 Enhance CLP calendar functions, integrating all SEFLIN calendar services
	
	X
	X
	Director/SDS, Director/IS, 

Manager/IS, Executive Director
	SEFLIN Staff, LSTA and/or Library Cooperative and/or Local Funds


GOAL 5 – LIBRARY PROMOTION
Current and potential library users and supporters will have an increased awareness of libraries as Information & Internet Hotspots. 
Objective 5.1 – Libraries will have customizable, Florida themed materials promoting libraries as Information & Internet Hotspots. 

	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	5.1.1 Survey member libraries regarding their need and support for customizable, Florida themed materials promoting libraries as Information & Internet Hotspots 
	X
	
	
	Executive Director, Director/IS
	SEFLIN Staff, Ad Hoc Committee Members

	5.1.2 Conduct information sessions for representatives from member libraries interested in using and supporting   materials promoting libraries as Information & Internet Hotspots
	X
	
	
	Director/IS, Manager/IS, Executive Director
	SEFLIN Staff, Potential Partner Libraries

	5.1.3 If member interest and support merits action, SEFLIN staff and representatives from member libraries interested in using and supporting materials promoting libraries as Information & Internet Hotspots will develop a project scope document for Board review and approval  
	X
	
	
	Executive Director, Director/IS
	SEFLIN Staff, Ad Hoc Committee Members

	5.1.4 Based on Board approval, identify funding to assist with production of promotional materials
	
	X
	X
	Executive Director, Director/IS, Director/AS
	SEFLIN Staff, Board of Directors, Member Libraries

	5.1.5 Produce and distribute promotion materials
	
	X
	X
	Director/IS
	SEFLIN Staff, LSTA and/or Library Cooperative and/or Local Funds 


GOAL 6 – DISASTER PREPAREDNESS/RESPONSE

Libraries will have current and comprehensive disaster preparedness and response plans.

Objective 6.1 – Libraries will be offered professional assistance in reviewing and updating their disaster preparedness and recovery plans, including specific plans for special collections.
	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	6.1.1 Survey member libraries regarding their need for professional assistance in reviewing and updating plans, including the need for establishing agreements with companies to retain their disaster response services
	X
	
	
	Executive Director,  Director/AS
	SEFLIN Staff, Member Library Staffs

	6.1.2 Identify disaster preparedness and response expert(s)/consultant(s) available to assist member libraries in reviewing and updating plans
	X
	
	
	Executive Director,
Director/AS
	SEFLIN Staff, Member Library Staffs

	6.1.3 Identify funding to contract expert(s)/consultant(s) to work with member libraries in reviewing and updating plans
	
	X
	X
	Executive Director,
Director/AS
	SEFLIN Staff, Board of Directors, Member Libraries

	6.1.4 Coordinate, oversee implementation, and evaluate consulting services for the review and updating of plans 
	
	X
	X
	Executive Director,
Director/AS
	SEFLIN Staff, LSTA and/or Library Cooperative and/or Local Funds 


GOAL 7 – RESOURCE SHARING

Library users will have improved access to the collections of SEFLIN member libraries participating in reciprocal borrowing partnerships.
Objective 7.1 – Libraries participating in the SEFLIN Library Card Program will have improved services supporting their reciprocal borrowing partnerships.

	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	7.1.1 Ad Hoc Committee, appointed by the SEFLIN Board of Directors, will work with SEFLIN staff to review the SEFLIN Library Card Program and to develop a proposal for improving services  
	X
	
	
	Executive Director, Director/IS, Director/AS
	SEFLIN Staff, Ad Hoc Committee Members 

	7.1.2 Board will review proposal for improving services and determine activities/projects to implement


	
	X
	
	Executive Director, Director/IS, Director/AS
	SEFLIN Staff, Board of Directors

	7.1.3 Identify funding to implement selected activities/projects 
	
	X
	X
	Executive Director, Director/IS, Director/AS
	SEFLIN Staff, Board of Directors, Member Libraries

	7.1.4 Implement and evaluate activities/projects to improve services supporting the SEFLIN Library Card Program
	
	X
	X
	Executive Director, Director/IS, Manager/IS, Director/AS
	SEFLIN Staff, Member Library Staffs, LSTA and/or Library Cooperative and/or Local Funds


Objective 7.2 – Study the future need for, and viability of, regional library portal services. 
	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	7.3.1 Review the benefits and costs of MyLibraryService.org and MiServiciodeBiblioteca.org, and compare the services of MyLibraryService.org and MiServiciodeBiblioteca.org with the Florida Electronic Library, presenting the findings to SEFLIN members
	X
	
	
	Executive Director, Director/IS, Manager/AS,
Consultant
	SEFLIN Staff, Library Cooperative and Local Funds

	7.3.2 Determine the future need for regional library portal services
	
	X
	
	Board of Directors, Associate Council
	Board of Directors, Associate Council


GOAL 8 – SEFLIN WILL BE MORE EFFECTIVELY AND EFFICIENTLY ADMINISTERED.
OBJECTIVE 8.1 – SEFLIN operations will be enhanced through the planning and implementation of improved personnel practices, office operations, and strategic planning. 

	Strategies
	FY

06/07
	FY

07/08
	FY

08/09
	Responsibility

Assigned
	Resources

Required

	8.1.1. SEFLIN will move office operations to Florida Atlantic University (FAU), implementing the FAU/SEFLIN Lease Agreement
	X
	X
	X
	Executive Director, Director/AS
	SEFLIN Staff, LSTA and/or Library Cooperative and/or Local Funds

	8.1.2. The SEFLIN Personnel Committee, the SEFLIN Executive Committee, and SEFLIN staff will develop and implement a flexible benefits plan for SEFLIN staff
	
	X
	X
	Personnel & Executive Committees, Executive Director, Director/AS
	SEFLIN Staff, Personnel & Executive Committee Members

	8.1.3. Expand partnering with library organizations on a contractual basis to extend SEFLIN services and products and increase SEFLIN revenues
	X
	X
	X
	Executive Director, Director/IS, Director/SDS,

Director/AS
	SEFLIN Staff, Staff of Partner Library Organizations, Partner and SEFLIN Funds

	8.1.4. Review SEFLIN fiscal operations and report to the Board strategies for strengthening SEFLIN financial structure
	X
	X
	X
	Executive Director, Director/AS,
Accountant/AS
	SEFLIN Staff, SEFLIN Board
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