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SEFLIN Strategic Initiatives for 2006-2010

Goals, Objectives, and Strategies


SEFLIN Strategic Initiatives - 2006-2010

A Resource Sharing Plan for Participating Libraries
 

 FY2009-2010 Revision
GOAL 1 – LIBRARIES OF THE FUTURE

Library staff, community supporters, and elected/appointed officials will increase their understanding of key trends and new 
approaches in developing 21st century libraries.  

GOAL 2 – SEFLIN MEMBERSHIP

Directors of libraries that are not current members of SEFLIN will increase their understanding of the benefits and costs of 
SEFLIN membership.

GOAL 3 – NEW TECHNOLOGY RESEARCH & DEVELOPMENT

Library staff will increase their understanding of and experience with new technologies that support library and information 
services.

GOAL 4 – EDUCATION/TRAINING OF LIBRARY STAFF
 
Library staff will improve knowledge and skills that support library services.

GOAL 5 – LIBRARY PROMOTION

Current and potential library users and supporters will have an increased awareness of libraries. 

GOAL 6 – DISASTER PREPAREDNESS/RESPONSE

Library staff will increase their understanding of current and comprehensive disaster preparedness and response planning.

GOAL 7 – REGIONAL BORROWING 


Library users will have improved access to the collections of libraries participating in resource sharing partnerships.
GOAL 8 – SEFLIN OPERATIONS

 SEFLIN will be more effectively and efficiently administered.

A comprehensive review of SEFLIN Strategic Initiatives occurs on a three year cycle.  
GOAL 1 – LIBRARIES OF THE FUTURE
Library staff, community supporters, and elected/appointed officials will increase their understanding of key trends and new approaches in developing 21st century libraries.  

Objective 1.1 – Library directors, library staff, community supporters, and elected/appointed officials will participate in Libraries of the Future events.
	Strategies
	FY

06/07
	FY

07/08
	FY

08-09
	FY

09-10
	Responsibility

Assigned
	Resources

Required

	1.1.1. Plan, implement, and evaluate events focusing on the topic of Libraries of the Future and engaging an audience of library directors, library staff, & community supporters

ACTIONS 06/07:

1. 02/15/07 – Community of Learning Program - How do perceptions of libraries relate to the future of libraries? -  George Needham, Vice President, OCLC Member Services (59 registrations)

2. 02/16/07 - SEFLIN Board Hot Topic Presentation/Discussion – How do perceptions of libraries relate to the future of libraries? -  George Needham, Vice President, OCLC Member Services

3. 05/10/07 - SEFLIN Board Retreat: New Technologies, Social Networking, and Libraries - Karen Schneider, Acting Associate Director for Technology and Research, Florida State University Libraries

4. 05/11/07 – SEFLIN Board Retreat: Future of Libraries  - Thomas Frey, Senior Futurist, DaVinci Institute

5. 05/11/07 - Community of Learning Program – Future of Libraries - Thomas Frey, Senior Futurist, DaVinci Institute (40 registrations)

6. 05/11/07 - Community of Learning Program - The Relevance of Libraries in a Digital Age – Teleconference with James G. Neal, the Vice President for Information Services and University Librarian at Columbia University (29 registrations)

7. 07/17/07 & 07/18/07 – Board Dinner/Lunch Discussion with Stephen Abram, Vice President for Innovation and Chief Strategist, SirsiDynix 

8. 07/18/07 - Energize 2.0 Conference – Topics and tools of Web 2.0 and how they are affecting services in South Florida libraries (250 registrations)

ACTIONS 07/08:

1. 11/16/07 – SEFLIN Awards Luncheon – The Future of Libraries - Jay Jordan, President & CEO, OCLC (172 registrations including community supporters & elected officials)

2. 02/15/08 – Community of Learning Program - Sharing, Privacy and Trust in Our Networked World - Bruce Crocco, OCLC Vice President, Library Services for Americas (14 registrations)

3. 02/15/08 – SEFLIN Board Hot Topic Presentation/Discussion - Sharing, Privacy and Trust in Our Networked World - Bruce Crocco, OCLC Vice President, Library Services for the Americas

4. 03/07/08 – Community of Learning Program - Library Spaces: Future Needs - A College of DuPage Library Challenges and Opportunities 2008 Webcast (29 registrations) 

5. 04/11/08 – Community of Learning Program - Trends, Fads or Folly: Spotting the Library Trends that Really Matter - A College of DuPage Library Challenges and Opportunities 2008 Webcast (32 registrations)

6. 04/30/08 – Community of Learning Program - The Future of Libraries - Timothy C. Mack, President, World Future Society (41 registrations)

7. 05/01/08 – SEFLIN Board Hot Topic Presentation/Discussion - The Future of Libraries - Timothy C. Mack, President, World Future Society

8. 05/02/08 – SEFLIN Board Hot Topic Presentation/Discussion - “Libraries of the Future” - Stephen Abram, Vice President of Innovation Sirsi Dynix Corporation

9. 06/06/08 – SEFLIN Associate Council Presentations & Discussions – OCLC’s Sharing, Privacy and Trust in Our Networked World


	X
	X
	
	
	Executive Director, Director/SDS, Manager/AS
	SEFLIN Staff, Directors of SEFLIN Member Libraries, LSTA and/or Library Cooperative and/or Local Funds 

	1.1.2. Plan, implement, and evaluate a Futures of Libraries Conference with a target audience of library staff
ACTIONS 06/07:

1. 02/16/07 - SEFLIN Board approves proposed funding for conference is $11,975 in LSTA funds and $8,462 in local funds

2. August 2007 – State Library reports LSTA funds may not be used for conference 

ACTIONS 07/08:

1. 09/21/07 – SEFLIN Board approves $20,337 in local funds to support conference

2. 07/16/08 - Future of Libraries Conference (262 registrations from 42 libraries/library systems) 


	
	X
	
	
	Director/SDS, Executive Director, Coordinator/

SDS
	SEFLIN Staff, SEFLIN Reference Committee, LSTA and/or Library Cooperative and/or Local Funds 

	1.1.3. Plan, implement, evaluate, and report the findings of  a Libraries of the Future Leadership Institute with a target audience of senior library management staff

ACTIONS 07/08:

1. 09/19/08 – SEFLIN Board approved $3,000 for leadership institute
ACTIONS 08/09:

2. Future Proofing Your Library, a leadership institute for senior library administrators was held April 30, 2009.  Drawing on the latest consumer data, fresh practices from other disciplines, and results from leading libraries worldwide, futurist Joan Frye Williams and strategist George Needham facilitated the “un-workshop.”
	
	
	X
	
	Director/SDS, Executive Director,

Coordinator/

SDS
	SEFLIN Staff, SEFLIN LAM Committee, LSTA and/or Library Cooperative and/or Local Funds 


Objective 1.2 – Library staff will participate in pre and post conference and leadership institute surveys regarding their understanding of key trends and new approaches in developing 21st century libraries.
	Strategies
	FY

06/07
	FY

07/08
	FY
08-09
	FY

09-10
	Responsibility

Assigned
	Resources

Required

	1.2.1. Plan, implement, conduct and report the findings of pre and post surveys of persons attending the Future of Libraries Conference and the Libraries of the Future Leadership Institute  

ACTIONS 07/08:

1. 07/08/08 – Pre-conference survey sent to more than 262 registered library staff members (118  registrants submit completed surveys)

2. 07/17/08 - Post conference survey sent to more than 262 registered library staff members (186 registrants submit completed surveys)

3. Survey findings include a 9% increase in respondents who “have a basic understanding of Library 2.0 services” and a 14% increase in respondents who “use Library 2.0 services.”
	
	X
	X
	
	Director/SDS, Executive Director 
	SEFLIN Staff, Participants in Libraries of the Future Conference and the Libraries of the Future Leadership Institute  


GOAL 2 – SEFLIN MEMBERSHIP
Directors of libraries that are not current members of SEFLIN will increase their understanding of the benefits and costs of SEFLIN membership.

Objective 2.1 – SEFLIN will identify libraries that are potential new members.

	Strategies
	FY

06/07
	FY

07/08
	FY

08-09
	FY
09-10
	Responsibility

Assigned
	Resources

Required

	2.1.1. Review library information resources to identify and compile data on potential new members 

ACTIONS 06/07:

1. April 2007 -  Review completed & data compiled

 
	X


	
	
	
	Executive Director
	SEFLIN Staff

	2.1.2. Review library information on potential new member libraries and select libraries best positioned to benefit from SEFLIN membership

ACTIONS 06/07:

1. 05/10/07 - SEFLIN Board review of & discussion on  potential new members
2. 08/29/07 – SEFLIN Executive Committee review of & discussion on Revised List of Potential New Members
3. 09/21/07 – SEFLIN Board review of & discussion on revised list of potential new members
ACTIONS 07/08:
1. 11/16/07 - Board approves Affiliate Membership category in recognition of libraries that wish to receive SEFLIN’s continuing education and training services
2. 09/19/08 – Board extends Affiliate Membership to ITT/Miami Technical Institute

	X


	X


	
	
	Board of Directors, Associate Council Members, Executive Director
	Board of Directors, Associate Council Members, SEFLIN Staff


Objective 2.2 – Directors of potential new member libraries will confer with directors of current SEFLIN member libraries and the SEFLIN Executive Director regarding the benefits and cost of SEFLIN membership.
	Strategies
	FY

06/07
	FY

07/08
	FY

08-09
	FY
09-10
	Responsibility

Assigned
	Resources

Required

	2.2.1. Plan, implement, and evaluate meetings between directors of potential new member libraries and directors of similar and/or geographically related SEFLIN member libraries

ACTIONS 06/07:

1. 05/10/07 - SEFLIN Board agrees for Board members to individually extend Energize Conference invitation to potential new members
2. 07/18/07 - Nine (9) potential members invited by SEFLIN Board/Associate Council Members to Energize 2.0 Conference – Four Arts King Library, Hialeah Public Library, Delray Beach Public Library, Florida National College Library, North Miami Public Library, NSU Law Library, Broward County Schools

	X
	
	
	
	Executive Director, Directors of Member Libraries,

Manager/AS
	SEFLIN Staff, Directors of SEFLIN Member Libraries, Local Funds

	2.2.2. Confer with the directors of potential new member libraries, answering questions, and determining interest in SEFLIN membership

ACTIONS 06/07:

1. October 2006 – Discussions with Wilton Manors Public Library
2. November 2006 – Discussions with Touro College South, Miami
3. January 2007 – Wilton Manors Public Library Joins SEFLIN
4. February 2007 – Discussions with Ransom-Everglades School, Miami
5. April 2007 – NSU Sherman Library Extends Membership to University School Library
6. April 2007 – Discussions with Florida National College
7. September 2007 – Discussion with Trinity International University –  Florida Regional Center
ACTIONS 07/08:
1. October 2007 - Discussions with Library UF/IFAS  Everglades -  Belle Glades

2. October 2007 - Notice on New Affiliate Membership Category to Delray Beach Public Library, Hialeah Public Library, Boca Raton Public Library, Brockway Memorial Library, Highland Beach Library, Lake Worth Public Library, Lantana Public Library, North Miami Beach Public Library, North Miami Public Library, North Palm Beach Public Library, Oakland Park Library, Plantation Library, Palm Springs Public Library, Riviera Beach Public Library, Suf-Bal-Bay Public Library, Miami Herald, Four Arts King Library

3. October 2007 – Discussions with Hialeah Public Library

4. November 2007 – Discussions with National School of Technology

5. January 2008 – Discussions with Belen Jesuit Prep School
6. February 2008 – Discussions with ITT Technical Institute/Miami
7. April 2008 – Discussions with Everest Institute
8. April 2008 – Discussion with Professional Training Centers
9. May 2008 – SEFLIN Board grants Associate Membership to Trinity International University –  Florida Regional Center
10. June 2008 – Florida Career College contacted about Affiliate Membership

11. June 2008 – ITT Technical/Miami applies for Affiliate Membership

12. July 2008 – Professional Training Centers applies for Associate Membership

13. August 2008 – Membership Committee visit to ITT Technical/Miami
14. September 2008 – Board approves Affiliate Membership for ILL Technical/Miami

ACTIONS 08/09:
1. October 2008 – Executive Director conducted library site visit with Everest Institute

1. November 2008 – Board approves Affiliate Membership for Everest Institute

2. February 2009 – Board Report 2.5 on inquires for SEFLIN membership distributed to SEFLIN Board
3. February 2009 – Board approves Affiliate Membership for The King Library/The Society of Four Arts
4. February 2009 – Board approves offering Non-Regional Affiliate Membership to libraries that are members of ACURIL (Association of Caribbean University, Research and Institutional Libraries) 
5. May 2009 – Board approves Associate Membership for the Miami International University of Art & Design
	
	X
	X
	X
	Director of SEFLIN Member Libraries, Executive Director, Manager/AS
	Directors of SEFLIN Member Libraries, SEFLIN Staff




Objective 2.3 – Library staff of potential new member libraries will participate in quarterly events sponsored by SEFLIN and learn more about the benefits of SEFLIN membership.

	Strategies
	FY

06/07
	FY

07/08
	FY
08-09
	FY
09-10
	Responsibility

Assigned
	Resources

Required

	2.2.1. Plan, implement, and evaluate a quarterly event open to library staff of potential new member institutions.

ACTIONS 07/08:
1. 06/25/08 – New Models of Customer Services for Libraries – Library staff registered from North Miami Beach Public Library, Delray Beach Public Library, Hialeah Public Libraries, Indian River CC, Helen B. Hoffman Plantation Library, Florida National College, Jones College Library System
2. 07/16/08 - Future of Libraries Conference – Library staff registered from Delray Beach Public Library, Florida Career College, Hialeah Public Libraries,  The Society of the Four Arts Library, SWFLIN
3. In addition to the major events listed above, four co-sponsored classes and events included non-member participation of 6%, 4%, 35% and 12% respectively. These CLP classes and SEFLIN events were:

· Becoming a Library and Information Professional, co-sponsored by Florida State University and University of South Florida, was held February 5 and 6, 2008. Sessions were  advertised to library non-MLS staff, students and student-workers in area colleges, and in the case of Miami-Dade, in the local media. Of the 35 attendees, 2 (6%) were non-members. 
· How to Offer Innovative Online Digital Arts Courses for 3rd Grade through High School, co-sponsored by the Southeast Florida Young Adult Network (SFYAN) was held on March 12, 2008. This class had 52 registrations, of which, 2 (4%) were non-members.  In addition, 5-10 people including non-members logged in through SEFLIN Connect. 

· FAME Region V Symposium, co-sponsored by Florida Association for Media in Education/South Florida Region was held on May 3, 2008, at the Dreyfoos School for the Arts in West Palm Beach. Each county school district handled registration separately. SEFLIN members and statewide guests registered through the SEFLIN Events Module. Approximately 75 people attended, of which, 20 had registered through the SEFLIN Events Module and 7 (35%) of those were non-members. 

· Communication Skills that Bring Real Results was funded by the Florida State Library as the 2008 Middle Manager Symposiums. Three symposiums were held June 2-5, 2008, one each in the SEFLIN, CFLC, and PLAN regions. The session held in the SEFLIN region had a registration of 50, of which, 6 (12%) were non-members from 4 libraries. The session held in Winter Park (CFLC) had 30 registrants and the session held in Tallahassee (PLAN) had 37 registrants.  All were non-members. 

ACTIONS 08/09:
1. 2008-2009 – All Library Cooperative Grant funded training offered to all FLIN libraries in SE FL.  A complete list of training offered is available in the Library Cooperative Grant Annual Report.  Training included:
· COOP 1B - Bibliographic Enhancement 

· MARC 21 in Your Library (MARC of Quality) 12/5/2008; attendance=24 - non-members=0

· AACR and MARC for Videorecordings (MARC of Quality) 3/23&24/2009; attendance=17 – non-members=0

· Cataloging 101 with MARC and AACR2 (SOLINET) 5/13&14//2009; attendance=11 – non-members=0

· COOP 2A - Resource Sharing 

· Basic MARC Tagging for Serials (SOLINET Live Online) 10/14&15/2008; attendance=14 – non-members=0

· Advanced Connexion Client (SOLINET Live Online) 1/8&9/2009; attendance=12 – non-members=0

· OCLC WorldCat Resource Sharing (B Ward)

·  2/26/2008 (North Regional Lab; attendance=12) 

· 2/27/2008 (PBCC; attendance=3) – non-members=0

· To Google or Not to Google (B Ward) 

· 2/26/2008 (North Regional Lab; attendance=19) 

· 2/27/2008 (PBCC; attendance=19) – non-members=0

· Batch Processing in WorldCat Resource Sharing (SOLINET Live Online) 6/17/2009; attendance=5 – non-members=0

· COOP 2B – Resource Sharing Collection Digitalization  

· Digitization 101 (J Hurst-Wahl) 

·  2/10/2009 (Palm Beach; attendance =20)

· 2/11/2009 (St Thomas Univ.; attendance=20) – non-member=1 (NOAA) 

· COOP 2C – Resource Sharing – Preservation 

· Introduction to Preservation (SOLINET Live Online) 7/8,15 & 22/2009; attendance =10 – non-members=2 (Hialeah) 

· Introduction to Grants for Preservation (SOLINET Live Online) 8/14/2009; attendance=13 – non-member-1 (Hialeah)

ACTIONS 09/10:
1. 2009-2010 – All Library Cooperative Grant funded training offered to all FLIN libraries in SE FL


	
	X
	X
	X
	Executive Director, Directors of Member Libraries,

Manager/AS
	SEFLIN Staff, Directors of SEFLIN Member Libraries, Local Funds


GOAL 3 – NEW TECHNOLOGY RESEARCH & DEVELOPMENT

Library staff will increase their understanding of and experience with new technologies that support library and information services.

Objective 3.1 – Library staff will learn about and demonstrate the use of new technologies.
	Strategies
	FY

06/07
	FY

07/08
	FY
08-09
	FY
09-10
	Responsibility

Assigned
	Resources

Required

	
	
	
	
	
	
	

	3.1.1 Plan, implement, and evaluate Community of Learning Program events on the use of new technologies by libraries 

ACTIONS 06/07:

1. 10/05/2006, 03/15/2007, 06/07/2007 - RSS for Libraries (38 registrations)
2. 10/27/2006 - Best New Technologies: Keeping Up With The Storm (35 registrations)
3. November 2006 - WebJunction’s Web Development Series of 28 Online Courses Available to Library Staff
4. 07/18/07 - Energize 2.0 Conference – Topics and tools of Web 2.0 and how they are affecting services in South Florida libraries (250 registrations)

5. 09/19&20/07 - Library E-Government Conversation (73 registrations)
ACTIONS 07/08:
1. 11/13/07 – Using Technology in Information Literacy Programs (13 registrations)
2. 12/03/07 - Virtual Reference Competencies (8 registrations)
3. May 2008 - Putting Library 2.0 to Work For Your Library (84 registrations)
4. 07/16/08 - Future of Libraries Conference (262 registrations)
	X
	X
	X
	X
	Director/SDS

Manager/IS, Executive Director, Coordinator/

SDS
	SEFLIN Staff, Member Library Staff, LSTA and/or Library Cooperative Funds

	ACTIONS 08/09:
1. 11/07/08 – Reversing the Ratchet: Basic Technology Adoption Strategies for Library Workers (30 registrations)
2. From Zero to Blogger in 3 Hours  
a.  3/26/2009 @ PBCC (18 registrations)
b. 4/24/2009 @ BCL/North Regional (20 registrations)

c. 5 /15/2009 @ MDC (24 registrations

3. 4/22/2009 - Emerging Trends, 2.0 and Libraries @ FIU/BB (28 registrations)

4. 4/22/2009 - Mixing It Up @ FIU/BB (22 registrations)

5.  5/18/2009 - Emerging Technologies/Near Future Trends (32 registrations)

6. 5/5/2009 - Free Your Mind and Your Data Will Follow/Open Source @ FIU/BB (10 registrations)

7. 6/26/2009 – XML/A way of Encoding @ BCL/North Regional (21 registrations)

8. 8/26/2009 - RSS for Libraries (14 registrations)

	
	
	
	
	
	

	3.1.2 Survey member libraries to determine specific new technologies they are interested in demonstrating 

ACTIONS 06/07:

1. 02/16/07 - SEFLIN Board approved seeking LSTA grant funds to conduct a survey of member libraries to determine interests in and expertise available to support partnerships for the demonstration of new technologies that enhance and expand library services

2. September 2007 - LSTA application was not funded for technology survey


	X
	
	
	
	Director/IS, Manager/IS, Executive Director
	SEFLIN Staff, Potential Partner Libraries

	3.1.3 Conduct information sessions for representatives from member libraries interested in partnership projects demonstrating new technologies

ACTIONS 06/07:

1. 05/17/07 – Request to Board/Associate Members for library staff contacts with streaming media and/or pod casting experience
2. 07/03/07 – Meeting with library staff having streaming media and/or pod casting experience regarding demonstration/review acrobat connect professional
ACTIONS 07/08:

1. 02/27/08 – SEFLIN Connect online meeting services were demonstrated to the members of the SEFLIN Reference Committee
2. 05/01/08 – SEFLIN Connect online meeting services were demonstrated to the members of the SEFLIN Board

	X
	X
	
	
	Director/IS, Manager/IS, Executive Director
	SEFLIN Staff, Potential Partner Libraries

	3.1.4 Plan partnership projects with member libraries and other library organizations to demonstrate new technologies

ACTIONS 07/08:

1. 03/13/08 – SEFLIN provided SEFLIN Connect services for Broward County Library’s All Day Gaming Workshop

2. 06/06/08 – SEFLIN provided SEFLIN Connect services for Associate Council presentations & meeting

3. 07/11/08 – SEFLIN provided SEFLIN Connect services for the Florida Library Association Legislative Committee meeting hosted at the BCL Pompano Beach Branch Library

4. 07/16/08 – SEFLIN provided SEFLIN Connect services for the Future of Libraries Conferences

5. 07/25/08 – SEFLIN provided SEFLIN Connect services for the Florida Library Association Board meeting

ACTIONS 08/09:

1.  SEFLIN provided SEFLIN Connect training services for staff from:

a.  Broward County Library

b. Florida Atlantic University Libraries

c. Florida International University Libraries

d.  Florida Library Association
e. Miami-Dade Public Library System

f. Nova Southeastern University Sherman Library

g. Palm Beach Atlantic University

h. Palm Beach Community College

i. Palm Beach County Library System

j. St. Thomas University Library
ACTIONS 09/10:


	
	X
	X
	X
	Director/IS, Manager/IS
	SEFLIN Staff, Partner Libraries

	3.1.5 Identify funding for partnership projects to demonstrate new technologies

ACTIONS 07/08:

1. 03/15/08 – SEFLIN submitted application for a LSTA grant that includes the development/delivery of streaming media presentations featuring libraries services that support family literacy, and webcasting speakers from a New Technologies Conference

2. August 2008 – Notification that LSTA grant funds may be used to support New Technologies Conference only
ACTIONS 08/09:

1. July 30, 2009 - More than 270 library staff members attended the 2009 SEFLIN Regional Conference: New Technologies: Libraries & Beyond.   The Conference was held on, at the Kovens Conference Center on the Florida International University Biscayne Bay Campus.
ACTIONS 09/10:


	
	
	X
	X
	Executive Director, Director/IS 
	SEFLIN Staff, Board of Directors, Member Libraries


GOAL 4 – EDUCATION/TRAINING OF LIBRARY STAFF
 
Library staff will improve knowledge and skills that support library services.

Objective 4.1 – Library staff will increase their understanding of and participation in educational opportunities offered by the USF School of Library & Information Science and FSU College of Information.

	Strategies
	FY

06/07
	FY

07/08
	FY

08-09
	FY

09-10
	Responsibility

Assigned
	Resources

Required

	4.1.1 Plan, implement, and evaluate Community of Learning Program events presented by USF, FSU, and member libraries that target library staff interested in USF and/or FSU programs
ACTIONS 06/07:

1. Dr. Christie Koontz, FSU, and Mel Pace, USF, presented information sessions on FSU & USF programs:

05/16/07 - Palm Beach County Library System
 (25 registrations) 

05/22/07 - Miami-Dade Public Library System (56 registrations) 

05/23/07-  Broward County Library (38 registrations)

ACTIONS 07/08:
1. Dr. Christie Koontz, FSU, and Marie Treadwell, USF, presented information sessions on FSU & USF programs:

02/05/08- Miami-Dade Public Library System (18 registrations) 

02/06/08-  Broward County Library (8 registrations)

02/06/08 - Palm Beach County Library System
 (11 registrations) 

ACTIONS 08/09:
1. Dr. Christie Koontz, FSU, and Marie Treadwell, USF, presented information sessions on FSU & USF programs:

02/02/09- Miami-Dade Public Library System (46 registrations) 

02/03/08-  Broward County Library (18 registrations)

02/04/09 - Palm Beach County Library System (29 registrations)

ACTIONS 09/10:
	X
	X
	X
	X
	Director/SDS, Executive Director, Coordinator/

SDS
	SEFLIN Staff, USF/FSU Staff, Training Administrators, LSTA and/or Library Cooperative Funds

	4.1.2 Seek and support partnerships with USF and/or FSU to increase the participation of library staff in degree and certification programs

ACTIONS 06/07:

1. FY06/07 - SEFLIN facilitated a partnership between Florida State University/College of Information, Miami-Dade Public Library System, & Broward County Library to seek an IMLS grant to provide scholarships for up to 30 library staff to earn a FSU certificate or master’s degree
2. June 2007 - Southeast Florida Library Leaders: Building the Next Generation of Service to Underserved Populations project awarded a $559,872 Laura Bush 21st Century Librarian Grant from the US Institute of Museum and Library Services

ACTIONS 07/08:

1. December 2007 - FSU admits and provides full tuition scholarship for twenty-five (25) students to earn Library Leadership and Management Master's  or a Certificate in Leadership & Management

2. 02/14/08 – SEFLIN sponsors first regional program for & meeting of FSU students – program topic: SE Florida Demographics/The Use of Demographic Information in Planning Library Services

3. 06/19/08 – SEFLIN sponsors second regional program for & meeting of FSU students – program topic:  Communicating the Value of Your Library

4. 9/18/2008 – SEFLIN sponsors regional program for & meeting of FSU students – program topic: Conversations with political decision makers and library advocates
ACTIONS 08/09:
1. December 2008 - FSU admits a second round to applicants and provides full tuition scholarship for three (3)additional  students 
2. 3/19/2009 - SEFLIN sponsors regional program for & meeting of FSU students – program topic: Libraries serving the Underserved

3. 6/18/2009 - SEFLIN sponsors regional program for & meeting of FSU students – program topic: Library Facilities and Facility Planning 

4. 9/17/2009 - SEFLIN sponsors regional program for & meeting of FSU students – program topic: Grants and Fundraising 
	X
	X
	
	
	Executive Director, Director/SDS
	SEFLIN Staff, USF/FSU Staff, Member Staff, IMLS and/or LSTA and/or Library Cooperative Funds


Objective 4.2 – Selected library management staff will complete a certificate program(s) in the area(s) of library services and/or administration.
	Strategies
	FY

06/07
	FY

07/08
	FYs

08-09
	FYs

09-10
	Responsibility

Assigned
	Resources

Required

	4.2.1 Survey member libraries regarding core topics for a certificate program(s)

ACTIONS 06/07:

1. SEFLIN facilitated discussions between Florida State University/College of Information, Miami-Dade Public Library System, and the Broward County Library to identify core topics for a certificate program in leadership & management
	X
	
	
	
	Executive Director, Director/SDS
	SEFLIN Staff, Member Library Directors, LAM Committee Members, Training Administrators

	4.2.2 Survey higher education institutions regarding providing a certificate program(s) 

ACTIONS 06/07:

1. SEFLIN facilitated discussions between Florida State University/College of Information, Miami-Dade Public Library System, and the Broward County Library, resulting in FSU/CI establishing a Certificate Program in Leadership & Management

	X
	
	
	
	Executive Director, Director/SDS
	SEFLIN Staff

	4.2.3 Survey member libraries regarding library staff interested in a specific certificate program(s) 

ACTIONS 06/07:

1. The Broward County Library and the Miami-Dade Public Library System surveyed staff to determine  interest in a certificate program in leadership & management
	X
	
	
	
	Executive Director,  Director/SDS
	SEFLIN Staff, Member Library Directors, LAM Committee Members, Training Administrators 

	4.2.4 Identify funding to assist with the tuition costs for a certificate program(s) 

ACTIONS 06/07:

1. 11/17/2006 - The SEFLIN Board approved SEFLIN as a project partner in Florida State University/College of Information’s IMLS grant application titled Southeast Florida Library Leaders: Building the Next Generation of Service to Underserved Populations, which seeks full scholarships for 30 students

2. 02/16/07 - The SEFLIN Board approved SEFLIN seeking LSTA grant funds to support 5 scholarships for library staff to earn the Florida State University/College of Information’s  Certificate Program in Leadership & Management
3. June 2007 - Florida State University College of Information awarded a $559,872 Laura Bush 21st Century Librarian Grant to partner with SEFLIN, Broward County Library, & Miami-Dade Public Library System to provide 30 scholarships, 15 for students seeking the college's ALA-accredited program (with a Leadership & Management Specialization) and 15 for students seeking the college's Certificate in Leadership & Management

ACTIONS 07/08:

1. October 2007 - Florida State University College awarded full scholarships, funded by a $559,872 Laura Bush 21st Century Librarian Grant, to Southeast Florida library staff seeking the college's ALA-accredited program (with a Leadership & Management Specialization) or students seeking the college's Certificate in Leadership & Management

ACTIONS 08/09:

1. October 2008 - Florida State University College awarded full scholarships, funded by a $559,872 Laura Bush 21st Century Librarian Grant, to Southeast Florida library staff seeking the college's ALA-accredited program (with a Leadership & Management Specialization) or students seeking the college's Certificate in Leadership & Management

	X
	X
	X
	X
	Executive Director, Director/SDS
	SEFLIN Staff, Board of Directors, Member Libraries

	4.2.5 Implement and evaluate a certificate program(s) in library services and/or administration
ACTIONS 06/07:
1. SEFLIN facilitated discussions between Florida State University/College of Information, Miami-Dade Public Library System, and the Broward County Library, resulting in FSU/CI establishing a Certificate Program in Leadership & Management 

ACTIONS 07/08:
1. January 2008 – Eleven (11) students admitted and provided full tuition scholarship for FSU’s College of Information’s  Certificate in Leadership & Management

ACTIONS 08/09:
1. Ten library staff members have been awarded a FSU Certificate in Leadership & Management:
• Patricia Douglas, Broward County Library • Juan Figueroa, Miami-Dade Public Library System • Lisa Horton, School District of Palm Beach County • William Keel, Broward County Library • Aneatra King, Broward County Library • Susan Lacey, Miami-Dade Public Library System • Stacy Lysengen, Broward County Library • Suvi Morales, Palm Beach County Library System • Rachel Perry-Taylor, Nova Southeastern University • Jeffrey Rosenberg, Miami-Dade Public Library System

Several of these transferred the credits toward pursuit of a Masters Degree in Library and Information Science

	
	X
	X
	
	Director/SDS, Executive Director, Coordinator/

SDS
	SEFLIN Staff, Participating Library Staff, LSTA and/or Library Cooperative and/or IMLS Funds


Objective 4.3 – Library staff will have improved access to the Community of Learning Program (CLP) via an improved CLP Web site/service.

	Strategies
	FY

06/07
	FY

07/08
	FYs

08-09
	FYs

09-10
	Responsibility

Assigned
	Resources

Required

	4.3.1 Plan, implement, and operate e-commerce Web services to support CLP activities

ACTIONS 06/07:

1. September 2007 - SEFLIN implemented e-commerce services for CLP activities
ACTIONS 07/08:

1.  SEFLIN provided e-commerce services to support SEFLIN fee based activities
ACTIONS 08/09:

1. SEFLIN provided e-commerce services to support SEFLIN fee based activities
ACTIONS 09/10:


	X
	X
	X
	X
	Director/SDS, Director/IS, 

Manager/IS, Executive Director
	SEFLIN Staff, LSTA and/or Library Cooperative and/or Local Funds

	4.3.2 Enhance CLP calendar & Web site functions, integrating all SEFLIN calendar services

ACTIONS 06/07:

1. September 2007 - SEFLIN implemented a master calendar including CLP activities
ACTIONS 07/08:
1. 11/16/07 – Board approves funding to support enhancement of CLP Web functions

2. July 2008 – Revised CLP Web site beta tested

3. September 2008 – Revised CLP Web site launched


	X
	
	
	
	Director/SDS, Director/IS, 

Manager/IS, Executive Director
	SEFLIN Staff, LSTA and/or Library Cooperative and/or Local Funds


Objective 4.4 – Staff of FLIN libraries in Southeast Florida and SEFLIN member libraries will increase their understanding of sharing library resources. 
	Strategies
	FY

06/07
	FY

07/08
	FY
08-09
	FY
09-10
	Responsibility

Assigned
	Resources

Required

	4.4.1 Submit a Library Cooperative Grant Application that proposes training for library staff of FLIN libraries and SEFLIN member libraries on resource sharing topics.

ACTIONS 07/08:
1. April 2008 – Library Cooperative Grant Application submitted to the State Library & Archives of Florida for FY2008-2009
ACTIONS 08/09:
1. April 2009 – Library Cooperative Grant Application submitted to the State Library & Archives of Florida for FY2009-2010
ACTIONS 09/10:

	
	X
	X
	X
	Executive Director, Director/SDS, Manager/AS
	SEFLIN Staff, SEFLIN Board of Directors

	4.4.2 Based on the funding received via the Library Cooperative Grant Application, SEFLIN will implement training for library staff of FLIN libraries and SEFLIN member libraries on resource sharing topics.

ACTIONS 07/08:

1. August 2008 - SEFLIN was awarded a $240,000 grant for FY2008-2009 to support resource sharing between all types of Southeast Florida libraries.  Activities will include providing continuing education and training for library staff in the areas or cataloging, interlibrary loan, and preservation.
ACTIONS 08/09:

1. August 2009 - SEFLIN was awarded a $200,000 grant for 2009-2010 to support resource sharing between all types of Southeast Florida libraries.  Activities will include providing continuing education and training for library staff in the areas or cataloging, interlibrary loan, and preservation.
2. See Strategy 2.2.1 for listing of continuing education & training provided by SEFLIN to FLIN libraries.
ACTIONS 09/10:


	
	X
	X
	X
	Director/SDS, Coordinator/SDS
	SEFLIN Staff, FLIN Libraries


GOAL 5 – LIBRARY PROMOTION
Current and potential library users and supporters will have an increased awareness of libraries. 
Objective 5.1 – A Web based Gateway to Southeast Florida Libraries will deliver a federated search service for FLIN libraries located in Southeast Florida and SEFLIN member libraries.

	Strategies
	FY

06/07
	FY

07/08
	FY

08-09
	FY

09-10
	Responsibility

Assigned
	Resources

Required

	5.2.1 Submit a Library Cooperative Grant Application that proposes developing and implementing a Gateway to Southeast Florida Libraries for FLIN libraries located in the region and SEFLIN member libraries.

ACTIONS 07/08:

1. April 2008 – Library Cooperative Grant Application for FY2008-2009 submitted to the State Library & Archives of Florida

	
	X
	X
	
	Director of Staff Development Services
	SEFLIN Staff, SEFLIN Board of Directors

	5.2.2 Based on the funding received via the Library Cooperative Grant Application, SEFLIN will implement a Gateway to Southeast Florida Libraries for FLIN libraries located in the region and SEFLIN member libraries.

ACTIONS 07/08:

1. August 2008 - SEFLIN was awarded a $240,000 grant to support resource sharing between all types of Southeast Florida libraries.  Activities will include developing and implementing a Gateway to Southeast Florida Libraries.
ACTIONS 08/09:

2. September 2009 – The new ‘Directory of Southeast Florida Libraries’ was launched and included SE Florida FLIN libraries.

	
	X
	X
	
	Executive Director
	SEFLIN Staff, SEFLIN Board of Directors


GOAL 6 – DISASTER PREPAREDNESS/RESPONSE

Library staff will increase their understanding of current and comprehensive disaster preparedness and response planning.

Objective 6.1 – Library staff will have access to and learn about disaster preparedness and recovery plans.
	Strategies
	FY

06/07
	FY

07/08
	FY

08-09
	FY

09-10
	Responsibility

Assigned
	Resources

Required

	6.1.1 Develop and support a section of SEFLIN.org for linking to library disaster preparedness and response plans

ACTIONS 07/08:
1. October 2007 – SEFLIN.org page to library disaster preparedness and response plans launched
2. June 2008 – Personalized messages sent to library directors requesting a links to disaster preparedness and response plans
ACTIONS 08/09:
1. July 2009 – Personalized messages sent to library directors requesting a links to disaster preparedness and response plans
2. August 2009 – SEFLIN.org page to library disaster preparedness and response plans updated

	
	X
	X
	X
	Executive Director,

Director/IS
	SEFLIN Staff, Board of Directors, Member Libraries

	6.1.2 Plan, implement, and evaluate Community of Learning Program events on disaster preparedness and response planning
ACTIONS 08/09:
1. Public Libraries & Hurricane Disaster Preparation and Recovery presented by FSU Information Institute 

a. 4/22/2009 @ BCL / North Regional (10 registrations) 

b. 4/23/2009 @ St Thomas University (4 registrations)

	
	
	X
	
	Director/SDS,  
	SEFLIN Staff, Member Library Staffs

	6.1.3 Establish and support an Ad Hoc Committee on Disaster Preparedness and Recovery.

ACTIONS 08/09:
1. 09/19/08 – SEFLIN Board establishes Committee
2. October 2008 – Library directors of SEFLIN members institutions appointment Committee members

	
	
	X
	X
	Executive Director  
	SEFLIN Staff, SEFLIN Board of Directors

	6.1.4 Develop a regional disaster plan that supports disaster preparedness and response

ACTIONS 07/08:
1. 07/10/08 – Conference call with Kate Nevins & Marlee Givens on interest in regional planning
2. 09/04/08 – Conference call with Marlee Givnes, Kara McClurken, Sandy Nyberg, and Jessican Leming to discuss SOLINET’s role in supporting regional planning
3. 09/19/08 – Discussion draft of scope of plan presented to SEFLIN Board
ACTIONS 08/09:
1. November 2008 – Board established the Ad Hoc Committee on Disaster Preparedness & Response
2. January 2009 – FSU College of Information provide a graduate intern to support SEFLIN planning efforts
3. 02/29/09 - First meeting of the Ad Hoc Committee on Disaster Preparedness & Response 
4. April 2009 -  The Committee finalized a Regional Disaster Plan’s Memorandum of Understanding (MOU), a mutual aid agreement for a voluntary program for libraries to provide assistance to other libraries when a participating library’s governing authority is unable to respond to a library disaster.


	
	
	X
	
	Executive Director  
	SEFLIN Staff, SEFLIN Board of Directors


GOAL 7 – REGIONAL BORROWING 
Library users will have improved access to the collections of libraries participating in resource sharing partnerships.
Objective 7.1 – SEFLIN member libraries will have improved services supporting their reciprocal borrowing partnerships.
	Strategies
	FY

06/07
	FY

07/08
	FYs

08-10
	FY

09-10
	Responsibility

Assigned
	Resources

Required

	7.1.1 Through new partnerships, reciprocal borrowing services will be demonstrated between academic, public, and school libraries

ACTIONS 06/07:
1. 02/01/07 - Palm Beach Community College, Florida Atlantic University, Palm Beach County Library System, the School District of Palm Beach County, and the West Palm Beach Public Library agreed to demonstrate a reciprocal borrowing project

2. 02/16/07 - The SEFLIN Board of Directors approved SEFLIN seeking LSTA grant funds to support new partnerships between the Palm Beach Community College, Florida Atlantic University, Palm Beach County Library System, the School District of Palm Beach County, and the West Palm Beach Public Library to demonstrate the Palm Beach County LibraryPower Card Program, which would provide reciprocal borrowing service between academic, public, and school libraries

3. September 2007- LSTA funds were not granted to support the Palm Beach County LibraryPower Card Program

ACTIONS 07/08:
1. 11/16/07 – SEFLIN Board funds LibraryPower Card Pilot Project

2. July 2008 – Letters of agreement were signed by project partners

ACTIONS 08/09:

1. July 2008 – Sunshine Card Program launched with five library organizations in Palm Beach County providing cooperative borrowing services. The program is the first in Southeast Florida to demonstrate reciprocal borrowing
among academic, public, and school libraries. 
	X
	X
	X
	X
	Executive Director, Director/IS
	SEFLIN Staff, Board of Directors

	7.1.2 SEFLIN will conduct a regional needs assessment to determine how to enhance resource sharing (e.g., reciprocal borrowing, interlibrary loan) between Southeast Florida libraries  
ACTIONS 06/07:
1. 02/16/07 - The SEFLIN Board of Directors approved SEFLIN seeking LSTA grant funds to conduct a regional needs assessment to determine how to enhanced resource sharing activities between Southeast Florida libraries 

2. September 2007 - LSTA funds were not granted to support a regional needs assessment

ACTIONS 07/08:
1. 02/15/08 – SEFLIN staff report to Board on possible partnership project with TBLC to explore multiregional interlibrary loan

2. March 2008  – SEFLIN partnered with TBLC on a proposed LSTA grant application to study and demonstrate multiregional interlibrary loan

3. August 2008  – SEFLIN proposed partnership with TBLC on a LSTA grant funded study and demonstration project of multiregional interlibrary loan is not funded by the State Library & Archives of Florida


	X
	X
	
	
	Executive Director, Director/IS
	SEFLIN Staff, Ad Hoc Committee Members 


Objective 7.2 – SEFLIN will sponsor activities to support the maintenance of bibliographic records owned by FLIN libraries located in Southeast Florida and SEFLIN member libraries.

	Strategies
	FY

06/07
	FY

07/08
	FYs

08-10
	FY

09-10
	Responsibility

Assigned
	Resources

Required

	7.2.1 SEFLIN will conduct the Library Cooperative Grant Application – Part 3 – FLIN Assessment.

ACTIONS 07/08:
1. March/April 2008 – SEFLIN conducted FLIN Assessment and submitted findings as Part 3 of the Library Cooperative Grant Application
ACTIONS 08/09:
March/April 2009 – SEFLIN conducted FLIN Assessment and submitted findings as Part 3 of the Library Cooperative Grant Application
	
	X
	X
	X
	Executive Director
	SEFLIN Staff, Consulting Services from Marc of Quality

	7.2.2 Based on the funding received via the Library Cooperative Grant Application, SEFLIN will implement grant funded bibliographic enhancement projects for FLIN member libraries and SEFLIN member libraries.

ACTIONS 07/08:
1. August 2008 - SEFLIN was awarded a $240,000 grant to support resource sharing between all types of Southeast Florida libraries.  Activities will include bibliographic enhancement projects for FLIN member libraries and SEFLIN member libraries.
ACTIONS 08/09:
1. SEFLIN managed bibliographic enhancement projects for the Boynton Beach City Library, Delray Beach Public Library, Lake Park Public Library, Palm Springs Public Library & West Palm Beach Public Library/

2. SEFLIN offered training to support bibliography enhancement including:

a. 10/14/2008 - Basic MARC Tagging for Serials (SOLINET Live Online)

b. 12/5/2008 - MARC 21 In Your Library (MARC of Quality) 

c. 1/8/2009 - Advanced Connexion Client (SOLINET Live Online) 

d. 2/10&11/2009 Digitization 101 
e. 2/27/2008  - OCLC WorldCat Resource Sharing  ((PBCC)

f. 3/20/2009 - Custom Holdings in WorldCat Resource Sharing (SOLINET Live Online) 

g. 3/23-24/2009 - AACR and MARC for Videorecordings (MARC of Quality) 

h. 5/13-14//2009 - Cataloging 101 with MARC and AACR2 (SOLINET) 

i. 6/17/2009 - Batch Processing in WorldCat Resource Sharing (SOLINET Live Online) 

3. August 2008 - SEFLIN was awarded a $200,000 grant for FY2009-2010 to support resource sharing between all types of Southeast Florida libraries.  Activities will include bibliographic enhancement projects for FLIN member libraries and SEFLIN member libraries.

	
	X
	X
	X
	Executive Director
	SEFLIN Staff, SEFLIN Board of Directors


GOAL 8 – SEFLIN OPERATIONS

 SEFLIN will be more effectively and efficiently administered.
OBJECTIVE 8.1 – SEFLIN operations will be enhanced through the planning and implementation of improved office operations, personnel practices, partnerships, and financial services. 

	Strategies
	FY

06/07
	FY

07/08
	FYs

08-09
	FY

09-10
	Responsibility

Assigned
	Resources

Required

	8.1.1. SEFLIN will move office operations to Florida Atlantic University (FAU), implementing the FAU/SEFLIN Lease Agreement

ACTIONS 06/07:

1. January 2007 - SEFLIN offices moved into the Wimbish Wing of FAU’s Wimberly Library
ACTIONS 07/08:

1. January 2008 - SEFLIN paid FAU $25,000 for annual agreement for offices & meeting room located in  the Wimbish Wing of FAU’s Wimberly Library

	X
	
	
	
	Executive Director, Manager/AS
	SEFLIN Staff, LSTA and/or Library Cooperative and/or Local Funds

	8.1.2. Expand partnering with library organizations on a contractual basis to extend SEFLIN services and products and increase SEFLIN revenues

ACTIONS 06/07:

1. October 2006 - SEFLIN received a $65,975 contract to support a partnership agreement with the State Library & Archives of Florida to enhance development and operate FloridaLibraryJobs.org
2. November 2006 - SEFLIN received an $18,000 contract to support a partnership agreement with the State Library & Archives of Florida to manage sessions of the Florida Leadership Institute
3. FY06/07 - SEFLIN administered sales of $5,910  to support a partnership agreement with the Florida Library Association to support e-learning services
4. FY06/07 - SEFLIN administered sales of $11,482 to support a partnership agreement with the American Library Association to support e-learning services
ACTIONS 07/08:
1. November 2007 - SEFLIN received a $18,912 contract to support a partnership agreement with the State Library & Archives of Florida to operate FloridaLibraryJobs.org & Jobs in Florida Libraries
2. November 2007 - SEFLIN received an $17,280 contract to support a partnership agreement with the State Library & Archives of Florida to manage sessions of the Florida Leadership Institute
3. FY07/08 - SEFLIN administered sales of $3,215  to support a partnership agreement with the Florida Library Association & the American Library Association to support e-learning services
ACTIONS 08/09:
1. October 2008 - SEFLIN received a $19,700 contract to support a partnership agreement with the State Library & Archives of Florida to operate FloridaLibraryJobs.org & Jobs in Florida Libraries
2. November 2008 - SEFLIN received an $18,000 contract to support a partnership agreement with the State Library & Archives of Florida to manage sessions of the Florida Leadership Institute
Actions for 09/10

	X
	X
	X
	X
	Executive Director, Director/IS, Director/SDS,

Manager/AS
	SEFLIN Staff, Staff of Partner Library Organizations, Partner and SEFLIN Funds

	8.1.3. Review SEFLIN fiscal operations and report to the Board strategies for strengthening SEFLIN financial structure
ACTIONS 06/07:

1. 02/16/07 - SEFLIN Board approved new Procedures for Budget Adjustments
2. 05/10/07 – SEFLIN Board provided 1st midyear Statement of Financial Position
3. 09/21/07 – SEFLIN Board provided 1st Operating Reverse Balance report
4. 09/21//07 – SEFLIN Board approves the SEFLIN Operating Reserve Policy
ACTIONS 07/08:
1. 11/16/07 – SEFLIN Board approved allocation formula for SEFLIN operating reserves

2. 02/15/08 – SEFLIN Board approved SEFLIN audit which included no recommendations for improvement

3. 05/01/08 – SEFLIN Board approved selection of a new auditor

ACTIONS 08/09:
1. 11/14/08 – SEFLIN Board adopts the SEFLIN TIAA-CREF ERISA 403(b) Plan

2. 02/27/09 – SEFLIN Board approved SEFLIN audit which included no recommendations for improvement 
	X
	X
	X
	X
	Executive Director, Manager/AS,
Accountant/AS
	SEFLIN Staff, SEFLIN Board


� Adopted by the SEFLIN Board of Directors – September 22, 2006 & Reviewed and Approved by the SEFLIN Board of Directors – November 17, 2006; February 16, 2007; May 10, 2007; September 21, 2007, November 14, 2007, February 15, 2008, May 1, 2008, September 19, 2008, September 25, 2009
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